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Your firm generates expertise. Make it reusable.

Connected

Expertise across Teams

Reusable

Implementation Knowledge

Faster

Onboarding and Delivery

The Value Navigator helps consulting firms structure and connect expertise across projects, teams, 
and client engagements.



Structuring expert knowledge into operational intelligence.
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The Value Navigator helps consulting firms capture, structure, and connect operational expertise into a shared 
navigable intelligence environment.

Expertise Sources Organisational ValueStructured Intelligence

Methodologies, delivery experience, 
implementation insight

Reusable expertise, faster delivery, 
onboarding continuity

Connected operational knowledge
across teams and projects



Practical operational layer across consulting activities.

Capture methodologies and expertise.

May 2026Preserve expertise beyond projects, documents, and individual consultants. 4

Support onboarding and knowledge 
continuity.

Build reusable operational intelligence.

Early-stage

(Founder-dependent expertise)

Growing teams

(Scaling delivery consistency)

Mature organisations

(Fragmented organisational knowledge)

Align expertise, delivery approaches, and operational understanding across teams and assignments.



Start with a lightweight exploratory pilot.

• Workshop or structured knowledge capture

• Structure expertise and implementation pathways

• Build an initial pilot navigator

• Pilot operational intelligence environment

• Faster access to internal expertise

• Reusable implementation insight

• Foundation for future scaling

Explore how expert knowledge can become reusable operational intelligence.

What you receive  What we do together   

May 2026A lightweight pilot allows firms to explore operational intelligence without major operational overhead. 5



Possible next steps.

May 2026The Value Navigator can evolve alongside your organisation’s expertise and operational maturity. 6

Facilitated 

workshops and onboarding

Reusable 

implementation canvases

Advanced 

navigators and scaling

Long-term 

Operational Intelligence Development



Helping organisations structure expertise into reusable operational intelligence.
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Thank you.
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Available for pilot collaborations, workshops, and strategic support.
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