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From Project Knowledge to
Strategic Value

Turning project knowledge into consortium intelligence
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Your project generates knowledge. Make it usable.

The Value Navigator helps projects use knowledge more strategically across the consortium and beyond.
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Earlier and clearer
strategic direction

Structured exploitation and
implementation pathways

Projects generate substantial knowledge across partners, work packages, and activities, but much of it remains disconnected and difficult to reuse strategically. May 2026
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Where knowledge already exists, structure it.

The Value Navigator helps turn evolving project knowledge into reusable strategic and implementation value.

Knowledge Sources Strategic Value Framing Reusable Value Pathways
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Support exploitation planning, stakeholder
engagement, implementation pathways, and
reusable strategic insight beyond the project.

Consolidate existing, emerging, and distributed Structure knowledge around stakeholders, initiatives,
knowledge into a shared strategic foundation. capabilities, solutions, and implementation pathways.

Strategic value emerges when project knowledge becomes structured, connected, and reusable across stakeholders, solutions, and implementation pathways. May 2026 3
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Practical strategic layer across the project lifecycle.

Supports strategic coordination, exploitation, implementation planning, and knowledge continuity.

Early-stage Mid-project Mature or High-TRL
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Align consortium undersjanding and Support exploitation planning, Supportim ple.:ment.ation pa‘ghways and
strategic direction. stakeholder engagement activities, and sustainability planning.
implementation-oriented deliverables.

O Preserve project knowledge beyond meetings, work packages, and partner turnover.

Projects require continuity between research outcomes, stakeholder engagement, exploitation planning, and long-term implementation. May 2026 4
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Start with a lightweight pilot.

Explore how The Value Navigator could support your project.

Particularly useful for projects developing exploitation, stakeholder engagement, sustainability, orimplementation strategies.
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What we do together What you receive
* Short collaborative workshop * A pilot Value Navigator
* Capture existing project and partner knowledge * Structured consortium intelligence
» Structure opportunities, implementation barriers, and strategic insights .

Material for exploitation, stakeholder engagement, planning,
and deliverables

@ Goal: Get to know the tool and experience how it facilitates strategic framing.

A lightweight pilot allows consortia to explore strategic knowledge structuring without introducing major operational overhead. May 2026 5
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Thank you.

Helping organisations structure knowledge into strategic insight.

Let’s explore how we can collaborate

/71 Available for pilot collaborations, workshops, and
strategic support

O PAOLO PILEGGI
/\ Strategic Knowledge Consultant

B paolo@providesconsulting.com
@ thevaluenavigator.com

@ providesconsulting.com
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